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With my many years of experience as a Business Continuity practitioner, I have found 
that resilient organizations have one thing in common: resilient leaders.  

Resilient leaders understand their stakeholder priorities and the organizations critical 
processes.  They include department supervisors to C-suite executives, they enable 
continuity and ensure operational resilience through thoughtful preparedness activities.  

These leaders focus on the whole organization, even departments that may not directly 
support critical processing need to be resilient; the mail room for example may provide 
essential information that critical departments depend on.  Managers at all levels of the 
organization should thoroughly understand their business activities and how they 
support or are dependent on other organizational processes (critical or not).  

Be a Resilient Leader! 

At all organizations I've worked with, I've been successful by providing awareness and 
training regarding resiliency ownership and responsibility, which I will discuss in a future 
post, coming soon! 

I welcome the opportunity to discuss similar or differing perspectives on this topic, 
please message me if you’re interested. 
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